August 15, 2024

2024 ELECTION TRAINING SERIES

General Election Calendar

Strategizing Powerful Grassroots Actions & Events

L LEAGUE oF Organizing Team
"WOMEN VOTERS'



Introductions
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Senior Organizing Manager National Organizing Director LWVUS Event Coordinator
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Community Norms

Be respectful: Assume positive intent but understand impact

Be present: Practice active listening, bring your full self, and limit
distractions

Courage over comfort: embrace hard conversations and conflict
Step up, step back: Allow space for conversation and flexibility

We are here to learn!
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Logistical Reminders

This training is 90 minutes. The first 60 minutes is in a webinar format and the last 30
minutes we will have a group discussion

This session is being recorded: content will be shared post-training on
lwv.org/2024electionwebinars

There is no follow-up email! All recordings, copies of slide decks, and resources will live
on LMS.

We're discussing all election work with a nonpartisan lens and a Diversity, Equity, and
Inclusion lens

We are using Zoom’s transcription service. This is automated, and we can’t guarantee
100% accuracy.
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https://www.lwv.org/2024electionwebinars

2024 Election Training
Series

Thursday, Aug. 15, 5pm: Action Calendar

Thursday, Aug. 22, 5pm: In-Person Registration &
GOTV Events

Tuesday, Aug. 27, 1pm: Media & Rapid Response
Messaging

Thursday, Sept. 5, 1pm: Social Media & Branding

Thursday, Sept. 12, 1pm: Issues with Debates &
Candidate Forums

Thursday, Sept. 19, 5pm: Direct Voter Contact
Thursday, Oct. 3, 1pm: Preparing for Post-Election

Thursday, Oct. 10, 1pm: Bystander Training & Voter
Intimidation
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General Election Planning
Calendar Review
Partnership Opportunity
LWV Resources & Tools
Q/A

Next Steps

Virtual Interactive Activity
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Temperature Check

Internal LWV Polls
2024 General Election Planning
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Common Challenges

Silo Committee/Teams

Lack of Coordination among Stakeholders
Volunteer Capacity

Default Calendar & Partnerships

Lack of Transparency on Metrics and Goals
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LWV General Election Planning

Grounding Program in LWV Strategic Goals & DEI
What’s next?




Review agreements on what your
League has agreed to accomplish
League-specific benchmarks and metrics
(capacity, volunteer recruitment)
Grant Contracts

Coalition MOUs

Applying a DEI & Grassroots Organizing
Lens to the work

Ask yourselves what would success look
like for your community and League
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Questions to Ask

What is each committee prioritizing this
election season?

What is our internal League timeline to
ensure we maximize the work?

How many volunteers will you need to
accomplish your goals?

What is the League’s volunteer and
membership recruitment strategy?

What discussions and agreements have
occurred with partners?
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What digital tools will your League be
using to maximize the work?

What are some of the training gaps
that need to be addressed?

How is your League doing direct voter
contact?

How will your League do voter follow-
up?

How will your League internally
coordinate and collaborate?



Sample General Election
Calendar

Reminder: Election Calendars Vary by League




August Calendar

CTA: Sign up to be a poll worker
CTA: Volunteer with LWV

EVENT: August 1 Poll Worker
Recruitment Day

INTERNAL.: Election Planning and
Coordination Sessions with Committees

INTERNAL: Membership Trainings

Message: Shining Light on the Role of
Election Officials & Poll Workers
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EVENT: Host No Time to Fail Watch
Parties

Internal: Meeting with partners to align
& coordinate

August Civic Health Month

Aug 18: Anniversary of the 19t
Amendment ratification

Aug. 26 Women’s Equality Day



September Calendar

Top Message: Voter Education EVENT: Sept. 9-13 Disability Voting

CTA: Make a plan to Vote Rights Week

CTA: Are you registered to vote? EVENT. Sept. 17 National Voter
Reaqistration Day

CTA: Volunteer with LWV Internal/EVENT: LWV Pressure
Internal: Creation & Publication of Campaign Training
VOTEA411 Voter Guide

Internal: Launch a VOTE411 Candidate
Pressure Campaign

Internal: “Finalize” GOTV Activities and o
Actions Sept. 17 Constitution Day
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Sept. 15 National Hispanic Heritage Month
Sept. 15 International Democracy Day



https://mailchi.mp/aapd.com/dvrw-2024
https://mailchi.mp/aapd.com/dvrw-2024
https://nationalvoterregistrationday.org/
https://nationalvoterregistrationday.org/

October Calendar

Top Message: Make a Voting Plan
Top Message: Get Out the Vote
Message: Upcoming Deadlines
Message: Vote Early or Mail Push

Internal/Message: Combating
Mis/disinformation

EVENT: Oct. 7-11 National Voter
Education Week

Internal/EVENT: VOTE411’s 18th
Birthday
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Internal/EVENTS: GOTV Activities &
Actions (text banking, Relational
Outreach, canvassing, phone-banking.
Sending post cards)

EVENT: Oct. 29 Vote Early Day

Oct. Voter Education Month

Oct. 11 International Day of the Girl
Oct. 14 Indigenous People Day
Oct. 24 United Nations Day


https://nationalvotereducationweek.org/
https://nationalvotereducationweek.org/
https://voteearlyday.org/

November Calendar

Top Message: Get Out to Vote
Top Message: Count Every Vote
Message: Election Process Education

Internal/EVENT: Final GOTV pushes
and actions

EVENT: Election Hero Day
EVENT: Election Day!

Nov. Native American Heritage Month
Nov. 11 Veteran’s Day
Nov. 28 Thanksgiving
Nov. 29 Native American Heritage Day
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Partnership

Opportunities

LWVUS is partnering with LUSH, a
global cosmetics company, this year
to help customers get ready to vote.

In celebration of NVRD, LUSH is
inviting any interested local Leagues
to conduct voter registration tabling at
their local store between Sept. 13 —
22, 2024.

SIGN-UP DEADLINE: Aug 16 at Noon
ET

60+ Leagues have signed up, please
share your volunteer sign-up link



Partnership
II Opportunities

The “I'll Rise & Vote!” Concert Series
is designed to counter the intentional

voter suppression campaign aimed at
GenZ/YM voters.

The “I'll Rise & Vote” Concert Series

’ ‘
PLL
will include an intensive multi-day

HISE bombardment of each of the selected

cities with massive voter education,

& vo l E outreach and civic engagement.
Targeted States: AL, AZ, FL, GA, Ml,
NC, OH, PA, VA, TX. WI
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Maximizing LWV People Power

LWV League In Action




League In Action &
Elections

You can search by city, state, name, app code of 2ip
. Leagueof Women Voters US
I Washington, DC, 20036
A2 You and 3662 Supporters
=i A High School Voter Education and
Registration-LWVMC
v West A

jost Allis, W1, 53214

J
F’
7 » \2 15 Supporters
-

LIA is the official digital organizing

platform LWV, where Leagues can
build a digital community of L o
supporters who believe in M’

empowering voters and defending
democracy.

Leagues via LIA can recruit, engage,
and activate their community
wherever or whenever while being
able to track and manage their
efforts every step of the way!
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League of Women Voters Galveston
Lu Galveston, TX, 77561
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Actions you can take ...

[lu League of Women Voters US (TEST)

&-Election Observer Volunteers Needed

ested In supporting our local elections? Becoming &

Are you in

election observer is a perfect way 1o support!

We are looking for volunteers 1o cbserve and record their obse
atlocal poling locations. No prior experience eded-LV

you! Sign up today

'
JOIN US! o

Help us empower voters and defend democracy.
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Volunteer Sign-Up
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Hello
Luana

Actions you can take ..

Lu League of Women Voters US (TEST)

Polling Location Assignment

Thank you for volunteening today! Your polling place assignment is
polling location 157 at Jefferson Elementary School a1 123
Jacksonvile, Texas

Please amve by 7 am, if you have any questions please contax
Jenny!

Polling Location

Assignment

Actions you can take ...

lu League of Women Voters US (TEST)

It's Time-Complete Election Observation Report *

on observer. Piease fill out the
s know what you cbserved

you for setving
election observation

It you have any questions, contact Jenny

< ”

S

Sharing VOTE411




League In Action &
Elections

Weekly Organizing Office Hours (every
Friday at 1 pm ET)

Weekly League In Action Demos (every
Friday at 4 pm ET)

Biweekly Admin Training (Mondays at 5
pm ET)

If you have any questions, contact your
regional organizer or organizing@Iwv.org
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https://us02web.zoom.us/meeting/register/tZUvceivrTIpGtYTet4STf8io_ce4oPfbD-D
https://us02web.zoom.us/meeting/register/tZUucu6uqT8jG9eAc3i1vPJO8UKjLU1wd-tY
https://us02web.zoom.us/meeting/register/tZYtdeiqqjoiG9Ui7mXt5y2ddTvT5ucAC217
https://www.lwv.org/league-management/advocacy/organizing-build-leagues-grassroots-power
mailto:organizing@lwv.org

LWVUS Resources

Election Preparation Toolkit

Public Education & Engagement
Guidance

Working with Election Officials

Candidate Engagement Guidance &
More

Election Season Graphics
VOTE411 Resource Toolkit

GOTV Letter to the Editor Template
Printable Voter Pledge Card
Mis/Disinformation Graphics
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VOTEA411 Door Hangers

Organizing to Build the Leaque’s
Grassroots Power

Hosting a LWV Friendbank

Leaque In Action Overview

Leaque In Action Onboarding Directions
League In Action: Graphics Library

National Poll Worker Recruitment Day
Action Kit

Election Rapid Response
VOTE411 PSAs



https://www.lwv.org/league-management/voter-services/election-preparation-toolkit
https://www.lwv.org/league-management/voter-services/election-season-vote411-graphics-sample-posts
https://www.lwv.org/league-management/voter-services/vote411-resources-toolkit
https://www.lwv.org/league-management/voter-services/gotv-letter-editor-template
https://www.lwv.org/league-management/voter-services/printable-voter-pledge-card
https://www.lwv.org/league-management/templates-graphics/mis-and-disinformation-graphics-guidance
https://www.canva.com/design/DAFxuOnVU6o/J1itfugWDrn6cqsXkm4NCw/edit
https://www.lwv.org/league-management/advocacy/friendbank-resources
https://www.lwv.org/league-management/advocacy-litigation/league-action-outreachcircle
https://www.lwv.org/league-management/advocacy-litigation/league-action-onboarding-directions
https://www.lwv.org/league-management/advocacy-litigation/league-action-graphics-library
https://www.lwv.org/league-management/voter-services/national-poll-worker-recruitment-day-0
https://www.lwv.org/league-management/voter-services/national-poll-worker-recruitment-day-0
https://www.lwv.org/league-management/voter-services/election-rapid-response-setting-your-response-network
https://www.lwv.org/league-management/templates-graphics/vote411-psas
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Upcoming Trainings

Thursday, Aug. 22, 5pm: In-Person Registration & GOTV Events
Tuesday, Aug. 27, 1pm: Media & Rapid Response Messaging
Thursday, Sept. 5, 1pm: Social Media & Branding

Thursday, Sept. 12, 1pm: Issues with Debates & Candidate Forums
Thursday, Sept. 19, 5pm: Direct Voter Contact

Thursday, Oct. 3, 1pm: Preparing for Post-Election

Thursday, Oct. 10, 1pm: Bystander Training & Voter Intimidation
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Reminder: Track Your Impact!

As you do election activities, use tools to track your impact
numbers!

Annual League Survey | Learn more about gathering data during
election season, find data collection tools, and more on the 2024
Annual League Survey page on the League Management Site

The Annual League Survey will be open in January
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Share Your Feedback!

Please scan the QR code
and take two minutes to
complete our training
session feedback form!
Responses are anonymous.
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LWV Connections

Virtual Interactive Activity

1)
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Guiding Questions
-y ] & * What are your League’s current goals

' ws:;? Ak ' | for the general election?

-y ‘ * What challenges are you expecting, and
BN ¢ on e what possible solutions to address

- them?

§ LWVUS Mega

-
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